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Abstract 
Purpose 
The present research study keenly investigates systematically, the businesses of the selected startups for 
financial years 2019-20 & 2020-21 in order to evaluate their business affairs, so as to measure their 
performance in the gone by months and for the present under ‘Covid 2019’ pandemic ( RQ1), to identify their 
immediate, medium and long run concerns for their business; to understand the adequacy of their existing 
support mechanisms and level of preparedness to absorb the shock;(RQ2), to describe their thought off strategy 
to deal with the situation and new practices likely to be adopted in terms of operations and dealing with labour, 
employees, customers and other stakeholders;(RQ3), and to reason their optimism in revival of their business 
and of the economy as a whole(RQ4), 
 
Design/Methodology/Approach 
A study of an organization or business passing through a crisis does require a comprehensive approach 
covering financial and management strategies that makes the research to make use of both quantitative and 
qualitative approach. Therefore, the present study has used a combination of quantitative and qualitative 
aspects as this unpredictable event has a multidimensional effect on the financial and non-financial functions 
of a business unit. Some directly quantifiable through financial analysis and some based on perception of an 
individual to be explored and described (Unstructured Interview). 40 startups were selected for the study who 
are closely associated with BSSS Incubation centre (one of the MSME approved Host Institutions under the 
scheme of “Support for Entrepreneurial and Managerial Development of MSMEs through Incubators” of 
Ministry of MSME, Government of India) & its Associate Partners. 
Findings 
It has been found that these startups are suffering from liquidity crunch and the government support system 
did not reach to them the way it needed to be. As the depth and the nature of bad effects of the pandemic vary 
differently from each other, the detailed findings of the 40 startups are represented in 6 major challenges 
identified by the researchers based on the detailed review of the available literature. 
Practical Implication : 
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Startups are getting flourished in Madhya Pradesh by creating lot of employment opportunities. So, there is an 
urgent need for the revival of the start-ups to safeguard the jobs of large number of employees 
Originality Value 
The study will definitely boost the new economic paradigm by accelerating cultural shift in society where 
being job provider is encouraged rather than being job seeker. Effective analysis of strategies adopted by the 
successful startups during the pandemic are systematically presented in this research which will help us to 
redefine and redraft success strategies of budding startups. 
Keywords: Startups, redraft, redefine, success strategies, pandemic-proof business 
Introduction 
India saw a national lockdown and unlocking from March 24 to September 2020. After that, in April 2021, 
lockdown-like restrictions were implemented. India's economy had only recently begun to recover from the 
first wave of Covid-19 as of September 2020. The second wave of lockdowns and curfews, on the other hand, 
had a negative influence on the economy. According to a poll conducted by community platform LocalCircles, 
the impact of the second wave of the Covid-19 pandemic is expected to cause nearly 59 percent of startups 
and micro, small, and medium enterprises (MSMEs) in India to scale down, shut down, or sell themselves this 
year. Entrepreneurship has a significant impact in economic development and is a critical component of 
productivity and growth of any country (Baumol, 1993). 
 
The revival of small, medium enterprises and budding startups is really very harsh if the Pandemic continues. 
Thus, moving with this thought it interested us to conduct a research study on the topic A Comprehensive 
Study of Startups redrafting their business tracks amidst ‘Covid 2019’ Pandemic linked with ‘Bhopal School 
of Social Sciences Incubation Centre’ and its Incubation Partners by taking ‘Start-ups’ and evaluating their 
status in this troubled time, especially, the ones that are chosen by the designated ‘Incubation Centres’ of our 
country. The present research study keenly takes interest to investigate systematically, the businesses of the 
selected startups for calendar (as the first report of pandemic in India was reported in the month of January) 
and financial year of 2020 & 2021 with the following research question in mind “How Start-ups linked with 
‘BSSS Incubation Centre’ facing different levels of jolt by ‘Covid 19’ look at their bearings and what changes 
they propose to introduce in their own businesses? Besides, the received and desired help from the government. 
And what additional role BSSS incubation centre identifies under the current situation? The research team 
investigated the multidimensional effect of the pandemic on the financial and no financial functions of the 
selected business units under the study. Through this study, an attempt is done to redefine the start-ups success 
and investigated the main challenges that startups and entrepreneurs faced during COVID 19 pandemic. As 
Startups are mushrooming in the state of Madhya Pradesh by creating huge employment opportunities, there 
found an urgent need to enquire on the topic. The study will definitely boost the new economic paradigm by 
accelerating cultural shift in society where being job provider is encouraged rather than being job seeker. These 
start-ups have the potential to expand social innovation to address pressing environmental and societal 
challenges. This study is extremely critical for boosting start-up milieu in central India, as it has brought in the 
insights gathered from studying success and failures of start-ups across different regions of India. If a 
competent entrepreneurial eco system is built in the state, the potential for entrepreneurial growth is very large. 
Interviews with entrepreneurs provide a first-hand account of the adversity that startups face during a crisis 
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and how do they manage to mitigate the effects of the crises. The interviews helped us to understand their 
future plans for establishing a pandemic proof shield around their businesses. The financial statement analysis 
of the startups showed that all are facing liquidity crunch. 
 
Review of Literature 
Start-ups should get ready to deal with such a disaster. To accomplish so, individuals must first understand 
their current situation before deciding which actions to take or which paths to pursue. As a result, knowing 
their problems has become a must for these creative-thinking companies. Previously, a few studies looked into 
the challenges faced by entrepreneurs in growing economies like Iran (Eggers 2020). 
Being resilient requires being innovative, because successful organisations anticipate and respond to a wide 
range of crises on a regular basis (Linnenluecke, 2017). However, businesses do not always identify the true 
harm that a prospective crisis event poses (Munoz et al., 2019), and the majority of startups will have been 
caught off guard by the events of the recent four months. We know from research on the effects of Hurricane 
Katrina and its aftermath that failing to prepare can have disastrous consequences, especially for small 
businesses, which are vulnerable to disrupted cash flows, a lack of access to capital for recovery, problems 
accessing federal assistance, and serious infrastructure issues (Runyan, 2006). 
The COVID-19 epidemic, combined with other economic lockdowns around the world, has created a unique 
circumstance with no reported analogue in the entrepreneurship literature. However, there is a body of research 
on entrepreneurship and crisis management that provides two study streams in particular that could be useful 
in the COVID-19 pandemic. The first is what is known as entrepreneurial crisis management, and it is 
concerned with how businesses react to a crisis. Many of the studies in this field are concerned with resilience 
(Doern, 2016; Doern et al., 2019). The second stream suggests which policies can help a company survive a 
crisis (Alesch et al., 2001), as well as what impediments might exist (Runyan, 2006); this second stream could 
help policymakers devise effective solutions. Resilience is a key concept in entrepreneurial crisis management 
(Doern et al., 2019). It not only describes an organization's ability to continue operating in the face of a 
disruptive event, but it also considers which resources were accumulated prior to the crisis and then deployed 
during the crisis and its aftermath (Williams et al., 2017). To develop resilience, crisis management is used, 
and it will be crucial during the COVID-19 situation. Crisis management (Spillan and Hough, 2003) is used to 
mitigate the effects of a crisis and, when done correctly, can quickly restore functionality to businesses 
suffering from the effects of disrupted or weakened systems (Williams et al., 2017). Changes in sales, 
marketing, and employment policies are among the activities that entrepreneurs or organisations take to 
alleviate the possible negative implications of a crisis, according to the few studies on crisis management in 
entrepreneurship research (Doern et al., 2019). Small enterprises, in particular, are known for their agility and 
flexibility (Smallbone et al., 2012), and we should expect them to show it in the COVID-19 situation. Thus, 
rather than advocating inflexible processes to handle the issues posed by COVID-19, it seems more appropriate 
for innovative companies to adopt iterative and flexible methodologies such as effective logic ( (Sarasvathy, 
2001). The resilient entrepreneurs, according to findings from research on the 2012 Emilia earthquakes in Italy 
(Martinelli et al., 2018), were those who produced change and opportunity with the resources available at the 
time, clearly following one crucial effectual concept. 
To get through the COVID-19 problem, startups said they relied heavily on what are known as relational 
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capabilities (Williams et al., 2017). As a result, their response to adversity has primarily been based on 
purposeful bricolage (Williams et al., 2017; Gilbert-Saad et al., 2018) by combining available internal 
resources and enlisting external resources from their network (Baker and Nelson, 2005), which would include 
partner goodwill, mutual support in the startup community, and access to social capital through social media. 
Furthermore, founders acknowledged attempting to strengthen their companies' financial capacities (Williams 
et al., 2017) by raising funds through internal adjustments or process and applying for government support. 
Bullough and Renko (2013); Doern, Williams, and Vorley (2019); Egan and Tosanguan (2009); Shepherd and 
Williams (2014); and Williams and Shepherd (2016) are some of the relevant studies that investigated 
entrepreneurial activities in times of crisis at an individual level. Davidsson and Gordon (2016) looked into 
the persistence of nascent entrepreneurs during the global financial crisis. They identified a downward trend 
in the number of startups during the global financial crisis, which they believe is due to potential entrepreneurs' 
lack of desire to start a business. The majority of these studies were carried out to assess less severe economic 
crises than the ones we are currently experiencing. Furthermore, at the commercial (Latham 2009; McDonald 
and Eisenhardt 2020) and societal (Bennett and Nikolaev 2020) levels, a separate body of work has focused 
on startup challenges during the crisis. 
Nonetheless, there are a few scholarly studies and publications about their issues that have been published 
recently (Kuckertz et al. 2020). They were told to "prepare for the worst and cut spending," according to a 
TechCrunch article. Then it became clear that fundraising institutions and venture capital funds were warning 
startups and advising them to avoid any developments that were not in line with their approved plans, instead 
opting for downsizing and cost-cutting strategies (TechCrunch, 2020). 
According to a recent study (CBInsights 2020), the first quarter of 2020 is expected to have a 22% drop 
globally, compared to the same period in 2019. The same survey revealed a more significant drop in Asian-
based seed funding. This is still a difficult issue for seed-stage companies, which have struggled to survive in 
these difficult times. 
According to a survey published by Iran's Statistical Research and Training Center, start-ups in the Iranian 
entrepreneurial ecosystem lower costs to survive. Furthermore, just a few state-backed venture capital funds 
continue to invest in early-stage companies. The number of start-up investments has dropped considerably in 
the last six months. According to TechinAsia (2020), various countries, notably South Korea, responded 
differently at the same time. They insisted on fighting the pandemic with digital start-ups. A number of start-
ups have also begun taking steps to reduce infection rates and handle the problem, such as manufacturing 
testing kits and employing artificial intelligence. The important aspect is that the government has opened up 
new avenues for closer collaboration with agile start-ups. The government's initiatives, notably the actions 
done by the Ministry of SMEs and Start-ups, may be responsible for unleashing the power of start-ups to 
handle the pandemic in South Korea. 
The European start-up ecosystem, too, was on the move and didn't want to waste any time. For example, to 
combat the COVID-19 outbreak, Norway's tech and start-up community organised an online hackathon from 
March 27th to March 29th, 2020. (EU Start-ups, 2020). 
In Italy, the Fintech District, a prominent open ecosystem for fintech start-ups, has developed a number of 
initiatives to help Italian fintech start-ups with fundraising and consulting (EU Start-ups, 2020). The 
infrastructure in the United States was better suited to utilising the skills of start-ups. More than twenty-five Y 
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Combinator- based biotech and health-tech start-ups, for example, were actively participating in the epidemic 
response (Y Combinator 2020). 
Only a few recent studies have focused on the difficulties faced by startups during this crisis. For example, 
Kuckertz et al. (2020) investigated the financial issues faced by start-ups during this time period using 
bricolage theory. They offered a framework for start-ups to manage such crises, as well as start-ups' potential 
actions to become more resilient. Their approach, however, was primarily focused on the financial elements 
of start-ups. Eggers (2020) also focused on small and medium-sized businesses, completing a literature 
analysis to identify a number of obstacles and opportunities for these businesses during the crisis. Finally, 
Maritz et al. (2020) compiled a series of anecdotes from a variety of sources to demonstrate how entrepreneurs 
in an Australian environment may turn obstacles into opportunities during the crisis; nevertheless, their 
research ignored any challenges. 
Aidin Salamzadeh et al. explains in their paper The Coronavirus (COVID-19) Pandemic: Challenges among 
Iranian startups by the key challenges faced by Iranian startups by interviewing the co-founders of fifteen well- 
known startups. In their research paper titled Impact of Covid-19 in the European Start-ups Business and the 
Idea to Re-energise the Economy, Stavros Kalogiannidis and Fotios Chatzitheodoridis covered all of the major 
effects of the COVID 19 pandemic and worldwide shutdown on start-up businesses operating in Europe.. The 
following recommendations were made by them, like using the Government's stimulus packages is highly 
recommended and interventions of different policies are recommended to speed up the process of recovery in 
the start-up industry in Europe (Kalogiannidis, 2020). 
In their paper A Comprehensive Review of the COVID-19 Pandemic and the Role of IoT, Drones, AI, 
Blockchain, and 5G in Managing Its Impact, Vinay Chamola and et.al explain how they calibrate the disastrous 
impact of the COVID-19 and take a broad look at the state of the global economy following its outbreak by 
providing some recent insight into COVID 19 various stages and symptoms. Brown Rose et al. look at how 
the current COVID- 19 situation is affecting important sources of entrepreneurial capital in the UK. This 
hypothesis is investigated in the paper by using a real-time data source of equity investments. Their data imply 
that since the start of the COVID-19 pandemic, the volume of new equity transactions in the United Kingdom 
has decreased significantly. Seed money looks to be the main sort of entrepreneurial finance most severely 
impacted by the crisis, as it often goes to the youngest entrepreneurial start-ups with the most difficult time 
securing capital. These real-time data sources can be used by policymakers to help influence their strategic 
policy actions to help the enterprises most affected by crisis situations. 
Sreenivasan A (2021) et al in their paper pinpoint the COVID-19 era's sourcing risk enablers.. The application 
of supplier risk, quality risk, and demand risk was found to be strongly dependent on other enablers. Anjani 
Kumar and Neeru Bhoosahan (2020) in their paper titled How Did Agri-start-ups Fare during the COVID-19 
Pandemic? Challenges and the Way Forward detailed the agricultural start-ups during the covid 19 pandemic 
discuss the Agri start-ups in the chosen locations. Despite a liquidity constraint, a shortage of investor money, 
and poor demand, many start-ups have adapted their goods, adjusted their technology, and invested in their 
long-term growth potential, according to 162 start-ups from 29 states and 98 towns. To harness the potential 
of innovation and marketing, the government should give funding, market access support, and end-to-end 
solutions. 
(Kuckertz, 2020) in his research explains the challenges entrepreneurs face as a consequence of the crisis, how 
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entrepreneurs are dealing with the effects of the crisis and what they are doing to protect their ventures and 
finally, he suggests measures that could be utilized by policymakers to assist entrepreneurs facing challenges. 
Abed S. S (2021) in his paper systematically review the role of technology in business survival. Kumar Mukul 
(2021) in his research article investigates the talent acquisition strategies used by startups, to learn how small 
businesses use social capital to address talent acquisition difficulties, and to identify some of the unique 
parameters used by startups in talent acquisition. 
To summarise, start-ups faced numerous hurdles in surviving or, presumably, tracking their growth during the 
pandemic. No one could say how long it would take to get back to normal because there was no specific 
treatment for the COVID-19. As a result, we should identify the obstacles and, as a result, design policies and 
propose ways to address them. Otherwise, the world economy will find itself in a precarious scenario. 
Theoretical & Conceptual Framework 
We're attempting to understand the impact of entrepreneurship on economic growth from different perspectives 
suggested by various economists through entrepreneurship theories. The process of inventing and utilising 
opportunities with a great deal of labour and endurance while taking financial, psychological, and social risks 
is how entrepreneurship is defined. Earning profit, self-satisfaction, and independence are all motivating 
factors. (Hisrich, 2007: 172). Three degrees of economic forces were presented by Cantillon in his text: owners, 
entrepreneurs, and employees. Entrepreneurship, according to Cantillon, stems from a lack of accurate 
forecasting. Vone Thunen made a distinction between entrepreneur and capital provider as well. Entrepreneur, 
in his opinion, is a person who is identical to the one Cantillon described as entrepreneur (Wennekers and 
Thurik 27: 1999). Menger, one of Austria's school founders, thought about this distinction as well. Initially, he 
defines an entrepreneur as a person who brings together production components, and he introduces 
entrepreneur as a result of this persona. (Lumpkin and Dess, 631: 1996). In comparison to previous neoclassical 
theorists, Marshal adds a new role to entrepreneur: "new route pioneers”. Modern monetarist neoclassical 
economists do not include entrepreneur in their models. The roles of management and supervision, as well as 
the function of entrepreneur, were distinguished by Knight and Schumpeter. "Entrepreneur is a responsible 
individual for making accurate judgments which influence the environment, employing commodity, resources, 
or institution," Herbert and Link (1989) (Thurik, 1999). 
Various Startup Theories that are found during our extensive literature review are categorised into three and 
are represented below 

Figure 1.1. Startup Theories 

 
 

 

Organization 

Management 

Entrepreneurship 
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Van de Ven and colleagues (1984) were among the first to identify three primary approaches to investigating 
startup creation. They looked at entrepreneurial, organisational, and ecological approaches. Organization 
theories found totally silent on the topic of organisational evolution, particularly startup evolution 
(Salamzadeh, 2015a). However, there is a scarcity of study on the early stages of a business. organizational 
ecology theory (Scholz & Reydon, 2009), organizational configurations (Miller, 1990), contingency theory 
(Slocum, 1984), resource dependence theory (Davis& Cobb, 2010), uncertainty theory (Kamps & Pólos, 
1999), etc are defined to answer organizational queries. (Aidin Salamzadeh & Leo Paul Dana (2021)) 
Strategic Management (Pettigrew et al., 2001), small business governance (Ritchie& Richardson, 2000), 
human resource management (Miles & Rosenberg, 1983), team management ( Kaiser& Müller, 2013), 
complexity theory (Lan, 2006), etc are some of the main management theories which used in various startup 
researches. 
It is found that the entrepreneurship theories are more focussed on startups. According to Salamzadeh (2015), 
entrepreneurship theories are categorized into macro level theories (e.g., Schumpeter's theory (Schumpeter, 
1934), and population ecology (Hannan and Freeman, 1977)), and micro and meso level. As entrepreneurship 
deals with idea, creativity, innovation, new product or service development, opportunity, and so on, 
entrepreneurship theories are more inclined to be considered in the early stages of any business or organization. 
Going deep more than into entrepreneurial theories, organisation and management theories will arise, which 
deal with people and organisations management (Van de Ven et al., 1984). Finally, startups are about 
converting ideas into businesses. 
Maslow’s ‘Hierarchy of Needs’ endlessly remains as the driving force right from food, cloth and shelter of the 
lowest order to personal and social security, to social interactions, to desire of building self and social esteem 
and to further experience the joy of self-actualization. The scientists and doctors though have experienced the 
esteem of trials of inventions and discoveries and philanthropists joining the dots of human connections bolder 
with service to humanity during these times but the lower order of existence has felt a severe blow for all, 
although not in same measure. These needs of Maslow along with Herzberg theory of ‘Hygiene and 
Motivational’ factors make us to initiate the process of trial and error either to mend our ecosystem with new 
thought process and ideas by tweaking the existing framework or laying down of a new one suiting the local 
economic environment. 

Figure 2 : Conceptual Framework 
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Businesses Redrafting their 
Business Tracks 

Research Methodology 
Bulgu& Islam (2007) in their research work discuss the appropriateness of system approach as there are various 
subsystems in it and in such a ‘multi-dimensional framework’ information can be incorporated from different 
‘disciplines and domains’. A study of an organization or business passing through a crisis does require a 
comprehensive approach covering financial and management strategies that makes the research to make use 
of both quantitative and qualitative approach. 
Research Design 
The Startups associated with BSSS incubation centre and its incubation partners are covered along with the 
budding entrepreneurs of the college that are either alumni or existing students having a startup of their own. 
The unit of analysis is startup. The start-ups that were not willing to participate in this research are excluded. 
A totally Unstructured Interview Schedule along with the secondary data of the startups related to their 
revenues, sales, costs etc. were the main source of the data collection. The financial information was analysed 
by calculating financial ratios and a non-financial data of the startups are presented on case-by-case basis 
keeping their nature of business, number of years of existence and size of business in mind to effectively reason 
the strategy and policy changes that they intend to make in their startup. 
 
DATA REPRESENTATION, ANALYSIS AND INTERPRETATION 

Table No: 4.1 a. Demographic Profile of the Startups: 
  Frequency Percentage 
 

Gender of the Startup 
Founders 

Male 34 85.0 
Female 6 15.0 
Total 40 100.0 

18-28 15 37.5 
29-38 12 30.0 
39-48 13 32.5 
Total 40 100.0 
1-3 years 7 17.5 
3-6 years 14 35.0 
More than 6 years 19 47.5 
Total 40 100.0 
Manufacturing 4 10.0 
trade 3 7.5 
Service 32 80.0 
Others 1 2.5 
Total 40 100.0 

 
 
In this study, 85% of the startup founders were males and 80% of the startups were from service sector. Sector 
wise GDP report as per Ministry of Statistics and Programme Implementation (17 June 2021) clearly states 
that the service sector contributes 53.89% (highest contributor) to GDP of India. 
Also, it is noticed that 19 out of 40 startup founders under the study had more than 6 years of experience and 
only 7 were with less than 3 years of experience in the industry. 14 were of 3-6 years of experience in the 
similar industry. The 37.5 % of startup founders of the study were aged between 18-28 which indicates the 
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popularity of startups among the youth of Madhya Pradesh and their enthusiasm to take business initiatives. 
Interview Questions wise data representation and analysis are presented below; 
The present Status of the Startups as operational, still setting up, temporarily closed due to pandemic or 
completely abandoned the business are presented below; 
 

PRESENT STATUS OF STARTUPS LINKED WITH BSSS INCUBATION CENTRE 
 
Table No 4.1.b 

 Frequency Percent 

Current 

Status 

Operational 10 25.0 

Still setting up 4 10.0 

Temporarily closed due to COVID 

Pandemic 

24 60.0 

Closed Down 2 5.0 

Total 40 100.0 

 
It has been found that only 10 startups out of the 40 were very confident to say that they are operational. 4 said 
they are still in their setting up phase. 24 are temporarily closed down due to COVID Pandemic and the two, 
who were already struggling before the Pandemic, completely closed down their businesses and were unable 
to talk about their revival. The pandemic sped up the winding up process due to no sales. 

 
IMMEDIATE FACTORS FOR THE REVIVAL OF STARTUPS LINKED WITH BSSS 

INCUBATION CENTRE 
Table No 4.2 

 Count Percent 

Strategic Plan 19 47.5% 

Digitalization 2 5.0% 

COVID acted as a Catalyst 1 2.5% 

Could not Survive 18 45.0% 

 
It’s been noticed that the startups with good strategic plans were able to survive their startups without much 
complications. But it a fact that all business operations were hindered during the lockdown. None of the startup 
founders or the co-founders experienced a similar situation before. 95% of the startup owners of our sample 
study were youth (Below 40 years) and with no much experience in the similar field of their businesses. But 
the strong business strategy that they have set for long term like their market plan emphasising more on the 
quality services or products helped them to come out of the uncertainty to a great extent. 
Table 4.2 details that 19 out of the 40 startups are of the opinion that their strong strategic plan became the 
backbone of their business existence during the pandemic. But 45% of the startups were temporarily closed 
down in order to understand the situations and identify various revival plans suited for their businesses. During 
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the pandemic, all 40 startups lowered their costs as part of a change in business strategy for revival, resulting 
in some liquidity for their businesses. 
 
MID FACTORS FOR THE REVIVAL OF STARTUPS LINKED WITH BSSS INCUBATION 
CENTRE 
Table 4.3 

 Value Count Percent 

Mid Factors Orders already in Hand 6 15.0% 

Digitalization 13 32.5% 

Not working 16 40.0% 

Government Support 5 12.5% 

 
Table 4.3 depicts that 15% startups were able to survive due to the customer orders already with them. 32.5% 
adopted digitalization and technological advancement to revive their businesses which helped them to 
overcome the difficulty in functionality otherwise. Lifesaving was found to be the major concern for all. It is 
learnt that the first wave did not affect the businesses that badly, and the lock down period helped majority of 
them to plan out things in a better way. But the second wave badly hit the businesses. Out of the 24 temporarily 
closed down 16 said they had to temporarily closed down due to the heavy loss they incurred so they neither 
try for any change in their traditional mode of operation nor did they try for any government support schemes. 
  

LONG TERM FACTORS FOR THE REVIVAL OF STARTUPS LINKED WITH BSSS 
INCUBATION CENTRE 

Table 4.4 
 Count Percent 

Strong Customer Base 4 10.0% 

Good Strategic Plan 7 17.5% 

Digitalization 3 7.5% 

Experience and Good Networking 8 20.0% 

Waiting for COVID Pandemic to Get 

over 

18 45.0% 

The majority of startup founders (45 percent) stated that they are waiting for the pandemic to end because only 
then would their company be able to survive in the long run. Good strategic plan will help only when the 
COVID cases come under control and the government ease the restrictions. 20% startups were of the opinion 
that their strong networking with experienced or with the similar startup community and the regular online 
deliberations they had, build enough confidence in them. They could decide either to wait or respond quickly 
to the need of the hour of the society rather cursing the adverse circumstances but with proper government 
permissions as their existing business license don’t permit for doing any other businesses under the same 



Dr Narender Yadav* 

579 
 
 
 

Vegueta, 23 (1), 2023,  eISSN: 2341-1112 
 

banner. 10% startups appreciates their customers for the strong support they have extended where as 17.5% of 
them believe that only good strategic plan will suffice in the long run. 3% identifies digitalization as one of 
the factors for the business survival or success in the future. 
 
THE FACTORS SUPPORTED THE STARTUPS DURING THE PANDEMIC 
Table No 4.5 

 Count Percent 

Good Customer Relationship 10 25.0% 

Digitalization and Technological Advancement 6 15.0% 

Nothing 18 45.0% 

Team support and Networking 2 5.0% 

Cost Control 4 10.0% 

 
The startups founders fondly remembers their good customer support during the COVID pandemic. 25% of 
the startups identified strong customer base and customer support as the supporting factors to strive for success. 
They were hopeful that the quality of their product and the integrity with which the business is conducted in 
response to the needs of the clients will undoubtedly aid the quick recovery. The customers were ready for the 
delayed 
  
delivery which was a great support for 25% of the startups we interviewed. They said, they did not lose their 
customers due to non-delivery of services/products in time. This boosted their morale to continue the business 
even in adverse situation. 18 startups said they did not receive any type of support because of which they had 
to close the business operation temporarily. Cost control and technological advancement also supported 10 % 
and 15% of the startups respectively. 
 
REVIVAL OF ECONOMY 
Table No: 4.6 

 Count Percent 

Government Support 15 37.5% 

Technology & Strategic Plan 5 12.5% 

COVID Control 13 32.5% 

Don’t Know 7 17.5% 

 
When asked “how do you come to a conclusion that the Economy will revive? 15% of them opined that they 
strongly believe only through the government support the economy can revive further. “Ease of restrictions 
related to COVID Protocol as well as some financial support will definitely help us to improve the present 
situation. There are many farmer families depend on us. If we revive, definitely it will improve the economic 
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condition of the State as we provide employment to many,.”, said Co-Founder Startup 4. But at the same time 
COVID control is another worry in everyone’s mind. Startup 9 said that there were 45 families did depend on 
them which is now temporarily closed down. The expenses were huge and no sales were there. It was very 
hard to fire employees who worked for the success of the startup. “Technology adoption took a little time for 
us because of which we lost the customers” said startup 23 who runs an innovative lab in Itarsi, Madhya 
Pradesh. Everyone is looking at the different revival initiatives, whether they are government-sponsored or 
not. 
 
GOVERNMENT OR INCUBATION SUPPORT 
Table 4.7 

 Count Percent 

Government Support 8 20.0% 

Incubation Support 3 7.5% 

No support 29 72.5% 

 
Only 20% startups said they were able to get some government support. Out of those who received the 
government support said that though the loan facility she received was not really meant for COVID Pandemic 
revival schemes but it helped their business to survive. Only 3 startups said they got incubation support to 
come of the Pandemic. It was so surprising for the team that some of them asked what is incubation centre? 
  
And what is their role in businesses and why should they help us? We realized the urgent need for publicising 
the roles and responsibilities of incubation centres so that the real objectives of setting up of incubation centres 
by the government across the nation can be fulfilled. 
 

CURRENT STATUS * GOVT AND INCUBATION SUPPORT CROSSTABULATION 
Table 4.8 

 Govt and Incubation Support  
 

Total 

Government 

Support 

Incubation 

Support 
 

No support 

Current Status operational 3 1 6 10 

Still setting up 0 0 4 4 

Temporarily closed or 

struggling due to COVID 

Pandemic 

4 2 18 24 

Closed Down 0 0 2 2 

Total 7 3 30 40 

To know more about the role of support systems in the survival or revival of the startups, a cross tab analysis 
was done between the current status of the startups and the support mechanisms if any they have received. 
Table 4.8 explains that 3 startups out the 10 are operational have received government support and only one 
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has received the incubation support. 6 survived without any support from either government or any incubation 
centres. 4 plus 2 startups who have received the support from Incubation and Government were temporarily 
closed down and planning for their revival in the near future. 2 of them have completed shut down their 
business due to heavy loss and we have found that they were otherwise also not performing well. COVID 
Pandemic sped up the process of their closure. 
 
FINDINGS, SUGGESTIONS, DISCUSSIONS AND CONCLUSION 
The Madhya Pradesh Incubation and Start-up Policy has been formulated by keeping three core policy focus 
areas firstly the availability of “Plug and Play” Incubation Facility, secondly Funding Support & Incentives 
and thirdly Start-up. We observed a huge difference in the personality characteristics of these entrepreneurs 
while responding to the cognitive approaches, Network Approaches, Financial Approaches and striving 
motives they have adopted as a part of their survival or revival strategy. We also found similarities and 
variances among the various sorts of entrepreneurs. While entrepreneurs of all levels of experience perceive 
the cause of business failure to be permanent yet controllable, differences in the decision to pursue a different 
career path are evident, and depend on whether the cause of business failure is extrinsic or intrinsic, 
manageable or unmanageable, and perpetual or momentary. Some were with very flexible approach as their 
major motive was the revival of their startups. But some were of the opinion that only the government 
intervention can pull them up to survival. The ones who closed their businesses were regretting their decision 
to set up a business where no flexible support mechanisms are available. Even when the uncertainty is 
generated by a crisis like the COVID-19 epidemic, the literature demonstrates that dealing with uncertainty 
and failure is a typical component of business for entrepreneurs ( Mandl 
  
et al., 2016). As a result, in the event of a crisis, entrepreneurs can be expected to show flexibility and adjust 
their business strategies. 
The responses collected from each respondent are put together. A detailed discussion with the team helped to 
identify the following first order categories, second order categories and then the aggregate dimensions (A. 
Kuckertz et al 2020). The challenges identified in this study are in line with the findings of Aidin Salamzadeh 
et al(2020). These are mentioned as below; 
 
FINDINGS : Crisis Related Challenges 
Table : 1 

DATA STRUCTURE 
 

Aggregate Dimensions 
Second Order 
categories 

First Order categories (Statements mentioning the 
following) 

 
Financial Challenges 

Working Capital 
Management 

Problems faced because of no Sales during the COVID 
Pandemic 

 Loan disbursal and other 
financial Commitments 

 
Problems in arranging the Day-to-day cash needs 

 Cash Requirement Issues 
at family 

 
Salary and wages disbursement Challenges 

  Family's cash requirement during the Pandemic 
  Management of other financial commitments 
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Human Resources Management 
Challenges 

 
Firing existing team 
members 

Managing the team members/ employees who are less 
capable to adopt the changing environment due to 
COVID 

 Finding new team 
members 

 
Not ready to work from home 

  Dealing with those denied to work due to fear 
  Technology adoption by the team 
  Firing Extra team members/workers/staff due to no 

business activities 
Customer Management 
Challenges 

 
Tech market Entry 

Managing the product delivery at the door step of 
customers 

 Tech Customers Technological upgradation to connect with customers 
  

Door to Door Services 
Challenge to ensure the safety concerns of our customers 
during the delivery of goods 

  It was a pleasure dealing with new customers but don’t 
know how to retain them even after the pandemic. 

  Succeeded in retaining some of the existing customers 

 
Support Mechanism Challenges 

 
Networking 

No help from government agencies to overcome the 
present situation. 

  Awareness about incubation centres and their services 
  

support mechanisms 
No Help from any of the incubation centres, Incubation 
centres helped in networking only 

  Received some help from the network specially from our 
area 

 
Any Other Challenges 
(Environment) 

Need of Entrepreneurship 
Education 

 
 
'Go digital' need during the Pandemic 

 Need of a strong 
Strategic Plan 

 
Short term and long-term business plans 

 Need of multi-faceted 
Businesses 

Orientation on basics of entrepreneurship before setting 
up of your business 

 Need of Skill 
development 

Awareness regarding setting up of a separate business 
account for all the financial transactions of your business 

 Need to Know 
Government Support 
Mechanisms 

 
How to overcome the present situation in very near future? 

 Need to convince self on 
strong networking 

 
Strategies for long run 

 Supply Chain Issues  

 Multiple Issues  

 
GENERAL CHALLENGES OF THE START-UPS IDENTIFIED 
1. Entrepreneurship Education: The startups founders were found to be less oriented towards the basics 
of setting up of a business. 60% started their businesses with confidence to solve a solution pertaining to the 
society. But they are less oriented towards the business mandates, types of businesses registration, systematic 
recording of business transactions, need to develop a promising marketing strategy to win the market 
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competition etc. 
2. Technologically Advanced Team: Team members with both technical and business background are 
hard to find, so putting together a competent team that includes both is essential if anyone wants to compete 
and win the market. 
3. Inadequate Working Capital: Adequate working capital is essential for running startups successfully 
especially when it’s in its seed stages. We noticed that all of these businesses are self-funded or rely on funds 
raised from family or friends. However, as they expand, they will require a large amount of capital, which may 
impossible for them, looking at their present financial crunch. This requires an urgent attention by the policy 
makers or MSME. Finding right investor and raising fund is what the main concern of these startups. 
4. Proper Communication: It has been noticed a huge communication gap between the policy makers and 
problem solvers belonging to the rural India. The startups from the rural areas fear to express their business 
problems before the Startup/ MSME Officials. 
 

Table No 1.2 : Industry Experience of the founders * Current Status Crosstabulation 

Current Status 

  

 
operational

 
Still setting 

up 

temporarily closed 
or struggling due to 
COVID Pandemic 

 
Closed 
Down 

 

 
Total 

Industry Experience of 
the founders 

1-3 years 2 1 4 0 7 
3-6 years 5 1 6 2 14 

 more than 6 years 3 2 14 0 19 
Total 10 4 24 2 40 

  
This finding is in line with the findings of Jose Manuel Saiz-Alvarez, 2017 that the factors like amount of 
training, participation in past ventures, business experience, and the number of founders are positively 
associated to business success. 
 
MAJOR FINDINGS 
No sales during these periods have pushed these startups to huge loss and some ran out of cash. Due to heavy 
loss, the startups closed down their businesses temporarily and 2 of them closed down permanently. Statups 
are reluctant to share details of their financial performance One to one interaction with entrepreneurs helped 
us to know their psychological differences like personality characteristics, cognitive approaches, push-pull 
motives, network approaches, financial approaches and ecological approaches. During the interview we have 
identified their thought off strategy to deal with the situation and new practices likely to be adopted in terms 
of operations and dealing with labour, employees, customers and other stakeholders. Cost cutting and firing of 
extra labour (due to less customer order) was the immediate measures they have adopted. Identifying a 
technically sound team was another major challenge for many. As the people stopped eating outside and 
became extra vigilant about health and hygiene, change of their present business was what the only solution 
identified by those startups engaged in food and beverages businesses. COVID Control or the complete 
protection against CORONA Virus (vaccination drive) was identified as reason for their optimism in revival 
of their business and of the economy as a whole. We have explored the role of BSSS incubation Centre in such 
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conditions and identified the need of redrafting operational strategies of our incubation centre. A model is 
suggested to establish an entrepreneurial eco system in the state based on the findings of the study. The state 
government/ MSME can play a vital role in streamlining the activities of these incubation centres and route 
various government support schemes effectively through these incubation centres. An effective 
implementation of support system will help us to evaluate effectiveness of each scheme, its reachability to the 
startups who are really struggling to revive or survive. 
FINDINGS REGARDING THE SURVIVAL OF STARTUPS 
1. The liquidity crunch was found as the major concern for the startups in Madhya Pradesh. 
2. There is a need of strong intervention of the government /MSME to support these startups in order to 
ensure proper implementation of various startup schemes. 
3. Except for those whose business acted as a catalyst during the covid pandemic, it is very hard to survive 
for majority of the startups as there is no strong support system existing in the State according to the startups 
we interviewed. 
4. Business environmental elements, such as the existing trends, limitations in the markets, legal issues, 
etc. play a big role in the success of any startups. The environment for a startup is even more difficult and 
critical than for an established firm (Bruton & Rubanik, 2002; Van Gelderen et. al., 2005). These startups are 
not well aware of the business mandate procedures once registered. No proper records of business transactions 
was found to be one of the reasons for their non-co-operation for the research. 
5. It is observed that they are unaware of the requirement for a separate account to conduct business 
activities and the startups hailing from remote areas are not aware of the concept of incubation centre or its 
support mechanisms 
6. It is observed that the startups founders were not very confident in dealing with government 
departments due to many reasons and some of which are mentioned in chapter four. 
7. Customer support was found to be a major factor in the survival of many startups. 
8. The founders of very successful startups from the State emphasised the need of a strong strategic plan 
and identifying the exact pain of the society so that the business will be pandemic free. ( as the pressing issues 
of  society need to be attended in any circumstances) 
  
STARTUP SUCCESS REDEFINED: OFF THE FLOOR – ON THE FLOOR SUCCESS MANTRA 
Figure 1 
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Source: Self Developed 

In the above figure 5.1, The researchers redefine the term Startup Success. The above model is an outcome of 
the in depth study done by the researchers on startups during the COVID Pandemic and the existing startup 
theories and Crisis management Theories related to startups. The following references are emphasised through 
the above Model. 
The Bricoleurs show how disasters can foster the growth of new chances (Jürgen Brünjes and Javier Revilla 
Diez) (2013). Entrepreneurship theories are important components of any startup and are more likely to be 
addressed in the early phases of any company or organisation. (Salamzadeh&Radovic-Markovic, 2012). 
Second, theories of organisation and management, which deal with managing people and organisations, will 
arise in addition to entrepreneurship theories (Van de Ven et al., 1984). Startups are all about converting ideas 
into businesses, which is an important aspect of entrepreneurship studies including new venture formation, 
value generation, and opportunity recognition, appraisal, and monetization. There found a strong need of 
interpersonal entrepreneurial traits ( Melisa Contreras 2013) to be identified and developed by these 
entrepreneurs. 
Components wise explanation of I3D3C3 Startup Success Model is given as below; 
I3.1 emphasis the need of identifying highly creative ways of acquiring the use of resources where your startup 
is located. I3.2 says that the startup team must have acquired entrepreneurship education on types of startup 
venture registrations and its benefits, basics knowledge on business functions and business entity concept at 
its pre seed stage (bootstrapping). There found a strong need of interpersonal entrepreneurial traits ( Melisa 
Contreras 2013) to be identified and developed by these entrepreneurs. Lack of awareness on environmental 
elements identified as the major issue with the startup units under the present study. Identifying a sustainable 
operational strategic plan is the key to success. Resilient SSP will act as a Divine Shield around businesses 
against any crisis (I3.3 ) Personality characteristics, cognitive approaches, push-pull motives, network 
approaches, financial approaches and ecological approaches entrepreneurs also draws attention here. 
  
D3.1 stress the need of developing the best IT infrastructure in its specific field, good internet facility, D3.2 
points towards the need of developing or identifying technically sound team, and team with agility & flexible 
business plans. The team must conduct regular research with the help of nearby university incubation centres 
to identify the market trend and other development in the market. Highly deliberated SSP( D3.3) is another 
feather on the cap of successful startups. 
C3.1 reinstates the need of good networking, regular webinars on the similar startup progress and glitches. The 
sparrow approach or companion calls are the best method of connecting to various startups from the 
corresponding sector. This will help in building enduring business relationships. C3.2 says regular customer 
interactions to identify their changing needs, after sale support, proper communication with the Startup 
officials (Government/ MSME officials, strengthened support mechanism, global connects (either through 
international startup network or through business news) are required to become a successful player in your 
field. C3.3 rechecking of business vision, mission and objectives to evaluate how far it is achieved, regular 
check on both customer & employee retention policies and Employee & Customer Safety measures etc. Kaizen 
approach would be adopted by each business to ensure continuous growth of their entity. 
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SUGGESTIONS 
The following suggestions are made to the Policy Makers or Government Officials based on our study; 
1. Once startups are registered in the government portal, automatically an incubation centre of that area 
must be assigned to them so that the centre can guide and monitor the growth of budding startups during their 
initial years. 
2. Scope or the areas of operation of incubation centres must be widened with the idea that two hubs are 
better than one. 
3. There must be at least one incubation centres area wise( as per the government rules) so that the 
government support and network support etc will reach to the maximum. 
4. The Government of Madhya Pradesh has to reduce the registration charges for setting up of startups/ 
companies so that more companies will get registered in the state. Many businessmen were of the opinion that 
due to the heavy charges they move to other states for registering their startups. 
5. The authority concerned from the state must devise relevant policies to help these entrepreneurs to 
overcome the identified challenges (Table 5.1 Data Structure) as they are one of the major drivers of economic 
development in the country. 
6.  Measures must be taken to ensure that these registered businesses (startup companies, sole 
proprietorships, partnerships, and etc) report their financial results for each fiscal year to a specific MSME 
state government designated authority. This will help us to determine their contribution to the state's economic 
development like number of employments created, profit earned, infrastructural development etc. (More 
authentic data base can be generated) 
SUGGESTIONS TO THE STARTUPS FOUNDERS FOR ITS REVIVAL 
1. An entrepreneur must have multifaceted outlook for his business 
2. An entrepreneur must research the possible businesses in the area where his or her company is located. 

((D3.2) 
3. Entrepreneur must have self-confidence. 
4. Always try to start with zero input cost as there are immense business opportunities in our land ( I3.1 ) 
5. Never depend on the system to bring something for you. Instead, you can be the initiator and the change 

maker. 
6. Let the support system reach you voluntarily, you be prepared to take up challenges 
7. Identify the need of the hour and identify the businesses accordingly ((D3.2) 
8. Market study will help startups to understand the potential customers. ((D3.2). Market study will help 

startups to understand the potential customers. ((D3.2). During the pandemic, the media played a major 
role in identifying the market need/ potential customers. 

9. All the risk takers had the upper hand in the market during the COVID Pandemic. 
 
The support mechanisms announce by the central MSME are often executed thorough state MSME. The state 
MSME can ensure the reachability of these schemes through Incubation centres affiliated to the state & Central 
MSME in the states. Business environment education, such as different sorts of enterprises, its registration 
formalities, mandate Procedures to set up a business, and so on, must be one of the core functions of these 
incubation centres. These sessions/trainings can be carried out with the assistance of state startup officials. 
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This will strengthen the communication between beneficiaries and the state's MSME/Startup officials. C3.2 
(I3D3C3) 
Newly registered startups, on the other hand, will be automatically linked to incubation centres and get familiar 
with their assistance mechanisms. The 9 areas identified under the - I3D3C3 Startup Success Model can be 
ensured then. 
 
DISCUSSION 
The factors like amount of training, participation in past ventures, business experience, and the number of 
founders are positively associated to business success (Jose Manuel Saiz-Alvarez, 2017). However, in the 
COVID Pandemic, this was proven to be inaccurate, since those with experience and a large number of highly 
efficient team members were left with a question i.e how to revive and survive?. Their prime objective was to 
save the lives of their loved ones leaving the business. However, after the first half, the entrepreneurs were 
prepared to tackle the uncertainties, and the numerous webinars hosted by various experts/entrepreneurs 
assisted the fledgling businesses in becoming self-motivated to solve the problem. Incubation centres associate 
with MSME DI Indore were hugely involved in effective deployment of oxygen concentrators to various 
beneficiaries. (Learnt from the interview with the MSME DI Official Mr Gaurav Goyal and the AIC 
AARTECH Incubation Centre CEO Mr Amit Raje). 
 
An organization's reaction to a crisis is often related with its resilience and its ability to improve innovation, 
teamwork, agility, and persistence. So, we here by suggest a Workable Model to entrepreneurs I3D3C3 (Figure 
5.1) which is based on the redefined startup success. The 40 startups we interviewed were mostly smaller 
businesses operating either locally or nationally. Additionally, smaller businesses are frequently more creative 
than larger enterprises, and this ingenuity may help to ensure that those businesses survive difficulties. As they 
try to promote change and create opportunities with the resources they have, they show how adversity may 
foster the growth of fresh opportunities, creativity, and alternative products/services. Crises can spur 
innovation and the development of alternative products and services by encouraging the exploitation of new 
opportunities. So, the COVID-19 problem will present changes, such as improving hygiene or digital work 
solutions. 
 
CONCLUSION 
Through this study an attempt is done to redefine the start-ups success and to understand the major challenges 
that startups and entrepreneurs faced during COVID 19 pandemic. There has been a huge paradigm shift 
towards the startup culture in the Central India in recent times. This has created lots of employment in the 
State. As many 
  
families are directly or indirectly dependent on these startups for their livelihood, there is an urgent need to 
resolve the startup problems and revive them to safeguard the jobs of large number of employees. We have 
reinstated through this research that Maslow’s ‘Hierarchy of Needs’ endlessly remains as the driving force 
right from food, cloth and shelter of the lowest order to personal and social security, to social interactions, to 
desire of building self and social esteem and to further experience the joy of self-actualization. So, there is an 
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urgent need of addressing the problems of startups with the potential to expand social innovation to address 
pressing environmental and societal challenges. This study is extremely critical for boosting start-up milieu in 
central India, as this study is an outcome of detailed analysis of the problems of the startups during the 
pandemic and otherwise. Some success stories are also mentioned in this report and the suggestions are made 
based on those success parameters as well. This study will help the policy makers to understand further the 
need for creating a Pandemic-Proof Ecosystem of innovation which will foster a start-up culture that is 
inclusive, efficient, valuable for everyone and sensitive to the local voices. Effective analysis of strategies 
adopted by the successful startups during the pandemic will also fill the gap of what we know and what we 
need to know about the success of Pandemic -Proof -Enterprises. 
 
To conclude, the study will inform policy to achieve a transition to a more sustainable Business Models that 
promote local entrepreneurship resulting into increasing employment opportunities on the ground. The Success 
model suggested for startups and the Model for establishing a sustainable startup eco system in the state can 
also help Incubation and Start up Policy of Madhya Pradesh to identify the present challenges of start-ups and 
redraft their future plans accordingly 
 
DIRECTION FOR FUTURE RESEARCHERS: 
Future research could look into the impact of the COVID 19 pandemic on startups sector wise. As the crisis 
impacted differently in different sectors, the challenges could not be generalized expect in a few cases. Also, 
researchers can make a detailed study on the startup environment awareness among the startup founders/team. 
Similarly, our findings point towards the scope of a similar study that can be extended to identify the intensity 
of Pandemic challenges based on the location of startups in India i.e urban and rural startups. Future researchers 
are welcome to add more areas in I3D3C3 Startup Success Model suggested in this study. 
 
Also, researches can be conducted to measure the effectiveness of Grameen Bank, Naman Seva Samiti 
(registered society in Betul, Madhya Pradesh), Unlimited India Incubator, Vilgrow, Deshpandey AIC Bansthali 
Vidhyapeeth Jaipur etc who are a few success models operating in the State for promoting and developing 
entrepreneurial eco system. 
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